CAMBRIDGE HOUSE GRAMMAR SCHOOL

PASTORAL CARE  POLICY

Cambridge House Grammar School is committed to the development and growth of the whole child and fully promotes the student’s intellectual progression and her/his development as a caring member of both the school and the wider community.

The school has a Year system, which places strong emphasis on peer friendships and mutual support.  Cambridge House Grammar School places a high value on the partnerships developed between staff, parents and pupils to ensure that progress is sustained and achievement is positive.  Success at Cambridge House Grammar School is based upon the provision of a well-ordered environment for one’s own actions and having respect for each other.  We strive to ensure that our pupils develop as moral, tolerant, respectful and self-reflective members of the school community.

We believe in the optimum balance of control and freedom by the use of a firm but fair system of rewards and sanctions, which emphasises positive behaviour.  We set high standards for our pupils with regard to their work, behaviour, dress code and attendance within a supportive, friendly and caring family environment,
Our reward system supports achievement in the fullest sense: academic, pastoral and community service.  Pupils have the opportunity to participate in decision-making through their Key Stage Council and School Council.  A concern box is also available in the Front Entrance Hall.  As appropriate, the Senior Prefect Team is consulted with regard to policies and procedures.
Classroom relationships, communication systems, extra-curricular activities and the many forms of discussion between teacher and teacher, teacher and students and teacher and parents are an important part of our pastoral care system.
All staff at our school have an clear understanding of pupils’ pastoral needs and are updated on a daily basis by the Principal or a representative of the Senior Leadership Team to ensure that all issues are dealt with, followed up or addressed promptly and effectively.   The Pastoral Care Structure and system duplicates the framework outlined in the Discipline Policy.
Form Teachers
· Offer consistent support throughout each year a pupil is a member of Cambridge House Grammar School;
· Maintain daily contact with pupils;
· Responds to problems and concerns;
· Maintain a caring overview on progress;
· Maintain contact with the home during absences of periods of difficulty or personal challenge;
· Have Form Teacher time during the week; 
· Support their Form Class during Assemblies (Form and Key Stage);
· Are first points of contact for parents (see Student Planner information);
· Maintain full communication with Heads of Year.
Heads of Year
· Lead teams of Form Teachers and provides them with support and guidance;
· Visit Form Classes regularly;
· Sign student planners in line with published timetable;
· Draw up a Year’s Group Annual Development Plan to suit the development of their respective years in line with  


School Development Plan priorities;
· Have an overview of the progress and achievements within the year group;
· Take weekly Year assemblies in line with the published timetable;
· Deal with issues concerned with the development of individual  pupils or groups of  pupils;
· Liaise with other relevant Year Heads or Heads of Department where and when appropriate;
· Liaise with Heads of Key Stage as appropriate.
The other relevant lines of referral are: Heads of Key Stage, Vice Principals and Principal as appropriate within the school’s referral structure.
The Vice-Principal for Pastoral Care has overall responsibility for the pastoral process; the VP also supports individual pupils and colleagues regarding matters of particular sensitivity and works closely with the School SENCO, Co-ordinators, and Heads of Key Stage, should there be whole-school implications.

Attendance and punctuality

The school ensures that:

· attendance is of high priority; 
· the legal requirements for recording and reporting attendance are met;
· high attendance rates are promoted and maintained;
· support is provided for pupils who return to school after a period of absence;
· procedures are in place for noting pupils’ absence and for the appropriate follow-up action;
· discrepancies between attendance figures in year/class groups are investigated;
· procedures are in place for liaising with parents and the Educational Welfare Officer (EWO);
· pupils understand the requirement to come to school on time and arrive at lessons on time.

Spiritual, moral, social and cultural development
The school:

· has a clear philosophy, values and principles which underpin pastoral care

· provides pupils with knowledge and insight into values and beliefs

· enables pupils to reflect on their experiences in a way that develops their spiritual awareness and self-knowledge

· teaches the principles that distinguish right from wrong

· encourages pupils to relate positively to others

· encourages pupils to take responsibility for their own learning and behaviour
· encourages pupils to participate fully in the school community and the wider community

· encourages pupils to develop an understanding of citizenship

· teaches pupils to appreciate their own cultural traditions

· teaches pupils the diversity and richness of other cultures
Pupil welfare and guidance
The school:

· has a clear policy for identifying pupils’ needs and monitoring their progress;
· provides effective Career Education, Information and Guidance (CEIAG)for all pupils;
· provides effective support and advice for all pupils;
· provides structured guidance at key transition points (eg Year 8, Year 10 and Year 12);
· effectively monitors pupils’ academic progress

· effectively monitors pupils’ personal development

· effectively monitors pupils’ behaviour

· effectively monitors pupils’ attendance and punctuality

· has effective measures for promoting discipline and good behaviour

· has effective measures for eliminating unacceptable behaviour (e.g. bullying in all its forms, including cyber bullying)

· has effective Child Protection procedures;
· successfully promotes the health, safety and general well-being of its pupils;
· makes effective and efficient use of all relevant support agencies; 
· during a pupil’s long-term illness or incapacity the school will work with Home Tutors to provide a range of work appropriate to the pupil’s needs during absence and re-integration.
Partnerships with parents and the community
The school:

· promotes links with parents that contribute to pupil learning

· makes good use of all lines of communication to disseminate our philosophy and ethos to parents and the wider community;
· works in partnership with parents and the community, including employers;
· has a procedure for supporting new intake pupils and pupils who are transferring;
· ensures that, on transfer, information concerning pupils’ achievements and progress is clearly presented in a useful format;
· has an effective procedure for liaising with feeder primary schools and receiving schools/colleges;
· facilitates effective work experience for its  pupils;
· promotes pupils’ contributions to the local community;
· ensures that its links with the community offer  pupils a means of extending their education experience beyond the classroom

Monitoring and evaluating Pastoral Care
The School's Annual Parents’ Report contains a report of the effectiveness of provision and any amendments made or proposed over the year to our pastoral provision.  The Vice Principal for Pastoral Care will also provide an annual report to the Board of Governors at a full Board Meeting (normally during Term 3).
Sources:


Relevant DENI Circulars and guidance documents (with particular reference to 2006 06/09)
Linked Documents:
Anti Bullying Policy, Child Protection Policy, Discipline Policy, Drugs Policy, Specific Learning Difficulties Policy.
Superceded documents:
CHGS Pastoral Policy 2003,2008.
Review Date:

June 2017 or in the light of experience, new guidelines from ELB, DENI or legislation.
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